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DIRECTOR DESK

With preat pleasure, | present the Anmuoal report of
SHREYAS for the year 2022.23,

First of all, | express my gratitude to all of our donors and
all stakeholders handhold with Shrevas.

2022-2023 was eventful with many activities. During this
vear, Shrevas experienced remarkable positive changes in
many of our sectors. The orgamzation was able to create
impact in the lives of more than 2 lakhs of families including
the most vulnerable communities like tribal community and
migranis. Shreyas also strengthened the four tier sysiem ol
decentralization. Shreyas confineed its operations in
agriculture, Matural resource management, rural entrepre-
neurship, community based organizations, persons with
disahilities, family development programs and programs for
safety migration. We would like to take this opportunity to
thank evervone who supported us in the journey of fulfilling
our vigsion and mission. We acknowledge the support and
commitment of all the partners, national and intemational
donor agencies, central government, state government
pgencies, various government departments, banking institu-
tions and local self-government department.

We also sincerely thank everyone, who helped us with their
human, financial and technical resources. Your support have
been our strength so far in our journey. We look forward to
vyour constant support, guidance and cooperation in future.
Let’s put cur hands together for a world where everyone
enjoys all.

Fr. DAVID ALINKAL
EXECUTIVE DIRECTOR




Shreyas was founded in 1979 and was registered under “Societies Registration Act of 1 860"
in 1986, Over the vears, Shreyas has been extending ity services and operations across the
districts of Wavanad, Kozhikode, Kannur, Kasargode, Malapuram of Kerala State and The
Milgiris district of Tamil Nadu, Shrevas beholds the Sustainable Development Goals in every
of its work spheres. The strategies adopted by Shrevas to achieve the goals are multifaceted and
interrelated. Our development process 18 based on the scientific and participatory approaches.
We collaborate with various development activities, Government and Non-Govérnment,
Mational and International apencies in order to support the partner families.

We reach out to Marginalized communities, Tribal Families, Persons with Disabilitics
(Pws), Small and Marginal Farmers, Agriculture Labourers, Rural women, Children and
Youth leading o mmprovement i their lives and hivelihoods, 1 support their health needs and
educational aspirations. Entering into the 45 year of rural reconstruction, we provide much
importance  for social development with emphasis on humanistic  vision, especially
development through livelihood development. Shreyas has 9 Regional Offices, 73 Units
{Village Federations), 3308 Community based organizations (CBOs) and 32,316 parner

families.
foet @ 9 REGIONS * @ 1308 CROs
? (I_i) 73 UNITS - @52325 PARTNER

FAMILIES
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II l SHREYAS RURAL MART &
SHREYAS FOOD COURT

HIEH shrevas Rural Mart started with the support %
LIGHTS of NABARD women SHG development
fund. The main aim behind the starting of
2']22'2“23 rural mart 15 marketing the products of -
WSHGs and FPO at Sulthan Bathery Taluk "g g8
Wavanad district for the continued action =
and empowerment of the FPO and WSHG.
The marketing products are vegetables,
tribal ethnic edible items, pepper, coffee
products, different types of rice, epg,
pickles, grocery, honey, bakery, confection-
ery items and handicrafis,

DHANLAXMI BANK AWARD

Shreyas is awarded by Dhanlaxmi bank as the best NGO -
in North Kerala 2021-2022 for rural self-entrepreneurship
imiatives.: Dhanlaxmi Bank has been collabrating with
Shreyas for the past three Fr. Benny Edavath,
xecutive director of Shreyvas received the award from Mr

Sivan J. the managing -.E|||_L.I-.|| ol Dhanlaxmi Bank.

PROJECT LAUNCHING

On March 27th, 2023 Shreyas held a launching
ceremony for five new projects in various sectors,

Ith'nL F'LL-E
Psyehosocial care for children in need
[ of care and profection & survivers of

1 child seual obuse supponed by Women
& Child Dev :IL||'|rr||.n1 Diepa.

EI‘R.!HGHH]_'.IJ BASED WATERSHED . bﬁ]-]:.l:."u'.-"ﬁ.l"r‘l
DEVELOPMENT PROCIRAMME Anti-drug campaign supporied
by C a.rum India and IEQQ

COVID REHABILITATION PROJECT S CHR [."r AS LENTEN C AMPAIGN
Small business initlative SUPPOCTNE program L Caring hurmanity building
:|1'_'.' save A FiLII.I:il_'r' HHI‘E e -1|J|1|1||-|.'I|,:|'J |_'-:u.I '|:';.1|'|I.ﬁ:\. ||:.-|].i;,?|
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AGRICULTURE DEVELOPMENT &
NATURAL RESOURCE MANAGEMENT

Agriculiure development and natural resource management programme is
the key intervention area of Shrevas. Shrevas has been working to create
o new social order that is gender and environmentally sensitive, based on
the Sustainable Development Goals, Conservation and prodent wtilization
of the resource mrinity {Soil, Water, and Blomass) aims mainky o improve
the standard of Iving for individuals withoul compromising the survival
of other living organisms.

Az per the sustainable development goals, Shrevas has been initiating the
imtegrated approaches and actions swuch as preventive, restorative and
sustainable management of the natural resource through  effective
particrpation of the partner families and other stakeholders im Wavanad,
Kozhikode, Kannur, Kasargode, Malappuram and The Milgiris of Tamil
Madu, At present we have formulated national fevel intervention
strategies 10 scale wp the conservation and judicious management of
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VISION

DF SHREYAS
IN THIS SECTOR
The vision is to keop the

natural  resources  intact
based on rations]l use, sus-
tainablc management and
conservation of natural eco-
systems for a harmonious life
on this carth. Sustainable
developmeni is a framework
for achieving human devel-
opment goals while also pre-
serving  natural  systems
ability to supply natural
resources and eepsysiem ser-
vices. For this rcason, sus-
tainable development can
-also be defined as develop-
ment  that meets current
needs without jeopardizing
foiure generations® ability to
meet their own necds

B

pitural Tesources.

s

o Formation, orgenization & sirengthening ol
community based oreanizations (CBOs)
= Plantmg of RET (Rare Endangered and Threatened |
& endemic specics
= Promotion of Bio fencing/green belt! oxveen parks
Conservation of water bodies
= Boil and water conservalien { Earifsen homds,
Stappered troaches, Platfones, Spring box construction,
Maln heding. cheok dams, oross s, wall rechianzing et
=2 Promotion of alternmive energy sources
{Hie Gas plants and other composting methods )
= Sustamable agriculire practices
o Promoation of medicinal phamst cultivation and value chain
= Pramoation of animal hushandry practces
i | I":I-'II:':I'H:.-' ennserval s PrOErAmITeS
o Community based water and sanitalion programmes
= Training and capacity building programmes
= Convergence activities in collabogation with
ether development organizations and line departmenis
2 Research and documentafion

Shregas Annual Report 2022 - 2023/ :!'5{_
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1. NABARD KFW S0IL PROJECT

Amarakkuni watershed is located in Pulpatly, Pooihady and Mullankelly Grama Panchayats of Fanamaram
Block in Wavanad district of Kerala, It is situated about 4% KM from the district head quaner. Lack of proper soil
and water comservation, degradotion of soil, changes in rainfall patiern, deforestation and excess use of water are
the main causative factors for the same.

2. SPRINGSHED BASED WATERSHED DEVELOPMENT PROGRAMMES

Springs have provided reliable water for human societies and ecosvatems snce long before wrillen records
beran, They kave plaved critical roled in the world's indigemaous culiures since Ume immemorial (over thousaids
of years), serving as relizbie water sources, places of healing, and sites of ceremony and religious signilicance. The
importance of springs & reconded 1n songs, art works and stories preserved and passed down to the present. Taking
this into sccount MABARD sanctioned the Sprngshed development project in Cheppottubunnn watershed,
Thrikkaippatia village, Meppady Grama Panchavath of Wavanad District and Neerpuzha Mukkam project in
Pothukal Grama Panchayasth and or which will be implemented during the period from 2022 o 2023 Major focos
of the project is the rejuvenation of springs, agriculture development, s0il and water conservation, training,
livelihood development copacity building are the major interventions.



- ol Jewvan Mission
3. JAL JEEVAN MISSION (JIM)

Har Ghar Jal

Jal Joevan Mission is envisioned to provide safe and adequaie drinking water through Tndiv ARyt
p vonnections by 2024 1o all howseholds inorural [ndia. The programme will also include source sustamability
ures a5 mandatory element, such as recharpe and rewse threugh prey water manaeement, waler conservalion,
rain water harvesting ete. 11M is a ime-bound mission-mode Programme and needs robust metitutional framework
for its swecessful implementation to achiese its goal. Heoce, a four-tier institutional mechanism s working
effectively af Mational, Sate, Distnet and Village fevel.

The Jal Jeevan Mission project in Kerala was stamed on 21,08, 20200 accordance with the nanicoal guidelings.
Being a leading social service agency, Shrévas was selected as the Implementation Suppon Agency (1SA) for the
fodlovwny ten panchayats in four districts of Kerala
The implementation suppost agencies have vital rale in community mobilisaton, IEC and Capacity Building
activities i order to cater the message of Jal Jeevan Mision and to promaote the progret in society,

2 KOZHIKODE

WAYANAL

NOOLPUZHA, NENMENI, IMPLEMENTATION
MEENANGADI, POOTHADI SUPPORT AGENCY

3 MALAFPURA 4 KANNUR

JIM Activities of [SA Shreyai

¢ |ECY BCC/ IPC activities 44 esprad gy
¢ School and Anpanwadi Based Activities o
4 Formation of lalashree Clubs &
awarcness programs to Students and Parents
4 Behaviouaral Change Communication
d Inter Personal Communication &
House Visits and Focus Group Discussion
¢ Folk Song Presentations
¢ Jala Sandhesha Rally
4 Special JJM Gramasabhas
¢ Water Quality Management
4 Water Quality Testing Traiming and Awareness
4 Wall Writings to promote Tap Water Promotion
4 Installation of LED Walls
¢ Wall writings & Installation of Hordings

Shrogas Anaual Report 2022 - 2023/ T
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carried out under the pro-

gramme gre intended o
improve social skills,
improved social inforac-
bHons, and baste leader-
ship skills. Emotional
bonding with family and

friends was strengthened,

This prograrmme also
provides & plaiform for
accessing talent-rolatod
opporiunitios as well as
improved hygicoe and
boalth self-awnrencss.
Children's menial bealth
improved &5 a rosulf of
Child Health & Sports
Cooperatived (CHSC)
aciivitics

Children and youth development
programme specifically seek to mprove the

Shreyas also focuses on building and strength-
ening the competencies needed to become
successful adults living meaningful and pro-
ductive lives. The imporant dimensions of
childhood and adolescent development, that
the program target to positively impact are the
physical, mentsl, emotional, social and the [
intellectual dimensions.

Adtivition

~Health awareness programs

 Bporls activities
o« Collective action programs
-~ Lifie skl trainings

o Fimancial literacy irining
o Career guidance

+* Dipening & operating saving schemes
o I:.:n:pusun: '\-'IEH‘I-

|.'l.'|ll'|'1.lh'|..l ‘n'-..-
v u]m'n_nl [hepartmien

"}‘“ ”%gmm* OF VINEETH

"n-"]NEE'TH &4 |6-vear-old boy, from a family that includes his 37-vear-
old mother and two brothers, Vipin (20} and Vibish (19). Both of his
brothers work o support the family Anancially. Vipin holds B.A. n
Malavalam and works at a petrol pump in Malapuram, Vikish, on the
other hand, completed hizs 12th grade but chose o abandon his
education. He is cumently employed at a petrol pump in Bathery. After
becoming a part of the CHSC group, Vineeth experienced a positive
trunsformation. He pradoslly 1=t go of his bullving tendencies and
mocking behaviour, embmcing 8 new approach focused on helping and
respecting others, Hizs neighbours have noticed the changes and are
plensed with him, This transformation brought n profound impect on
Wineeth"s. personal growth and choracter development. This vear,
Vineeth successfully completed his 10th standard with outstanding
results. He achieved 8 A+ grades and 2 A grades, demonstrating his
academic powers and dedication to his studies: Through his participation
in the CHSC group. Vineeth not only improved his academic
performance but also cultivated a semse of empathy and respect for
others.




b‘"gr_.gm INABLE
DEVELOPMENT
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QAT A GLANCE

Men SHG 424

Farm clubs |5

"".anr LI'||.|'.I,'.11. Ip'l'F.]l'I'". .
CGiroups ol PawDs @

Total

. J
' COMMUNITY BASED ORGANIZATIONS

Community Based Organmisations (CBOs) plays an important and
relevant role in providing services at the grass rool level, In 1991, Shreyas
inifiated Farm clubs and mahilasamajams. Later ot developed az NHG in
1994 and as SHG in 1996, It has been 27 years since the CBOs started,
CBOs are the comer stone of our developmental intervention. They are
plaving vital role for social reforms aned nural development. There are
diverse activities for CBOs such as monthly monitoring and evaluation,
agriculture development programme, charity, entrepreneurship develop-
ment programme, health and  education  development  programmes,
children and vouth development programmes, self-reliance, financial
discipline and teamwork were enhanced, Many People have become self-
sufficient by starting Income Generation Activities. The quality of life has
been improved through the activities of CBOs.

& manage thrift
3. To develop Leadership quality
4. To generate the sense of

collective thinking & action
5. To improve economic self-reliance

VI = ) T

6. To improve the standard of living.
7. To initizte development movements

I SHG anmiversary | 748
2 Family gatherings | 732
3 Balajyothy quiz progrmmmes 29
4 Day observations Qi
3  Women empowernnent T8
6 Uancer campaign & awarencss 433

Health awareness camps |
¥ Rural trade Tore 7
O Cymup farmmg &7
10 Vegetable seed disribution Bz
11 Skill training 45
12 Career guidunce 47
13 Educational suppaort &

finamcial assistance 233

Shreyas Annual Report 2022 - 2025/ 9



€9 coMMUNITY HEALTH PROGRAMME

Shreyas plays a crucial role in promoting public health at the community

..
SUSTAINABLE

DEVELOPMENT level. Shreyas often works in parmership with governments and other

l\ E:I‘ALS stakcholders to address major health challenges such as discase epidemics,
poverty, and makutrition. Provision of services imncludes medical, social

e and psvchological services as well as integration activitics, care and

3 1MKWL BEING nursing, material and financial support, edocational and information

services and training. Health advocacy is a combination of mdividunl and
social actions designed to gain political commitment, policy suppor, social
acceptance and systems suppoet {or @ particular health poal or program.

ASHAKIRANAM

Shreyas Ashakiranam 18 a special initiative to support
the cancer patients in Kerala and to promote preventive
approaches to health disasters, The Main components of
the project are Local Fund Mobilization, Cancer
Awareness, and Financial Aid o Deserving Cancer
Patients, Medical & Psychological Support .

Wayanad, Kozhikode, Kanmur,

PROJECT AREA Kasargode, Malappuram,
The Nilgins
NO. OF FUND
BENEFICIARIES U'nLuﬁEu

[ MOBILLZATION DF FUND THROUGH
; » Lenten campaign
F * [.ocal level contrihution

# Institutions

. |"11.“'| il|.._ii|| -.J(-r;.:'q_.,

Y i » . l'ri[l yani Challenge
* Cake challenge

Cleaning Programs 106

Medical Camp 52

’q dwvf Blood Donation Camp 22
Medical Kit Distribution 5K

B L T Cancer Awarcness Class 19
T '¥8 Cancer Detection Camp 4
- S, Health Awareness Class 42

ey Financial Support for

Medical Needs 03

Sheeges Annual Report 20222025/ 10



Ihe Adhithi (Migrants) project, funded by Caritas Indig, began on

February 1, 2022. This project focuses on health improvement of
migrants. 1273 migrant workers were benefited through this project.

01 M ]
Cricket lg,?
Match Celchmtion

P68 141 385 130 21 40 150
perticipanis  participams  pardicipants  puricipants  oanicinans  pariicipamis  parihcipants

Health

Ineurance

OuUTPUT
£ Health awarencss Cuigmnt workers were oriented on post Covid19 care
E ﬂij;z{ fu?:ndﬂ:tribmiun measures and benefit of health services and have been
R ey  veccinated on Covid 18.
¢ Health awareness (hlignmt workers have increased health safety and security
£ Cricket match through medical camps and medical insurance.
#* Happiness night Migrant workers have been educated on proper health

and hygiene practices.
Created awareness among the migrant workers regarding
Govt. schemes and entitlemeants
: Ensured the safety of 209 migrant workers through the
: (’ coverage of health insurance

Ensured the health and safety of 395 migrant workers by

distributing medical kits.

Migrant workers were able lo relieve their stress by
r participating In cricket matches.

o

" i



Disaster management s an important and
indizpensable part of any modern cconomy. Especially

DE"‘E.ITG BMENT when it comes to o multicultural and diverse country
m G’miALS like India that not only hosts a variety of cultures and

religions bul also s home o diverse femaim and a

s _.-,..'_ muliitude of ecosystens. Shrevas kept on changing

J amd transforming lives of diverse terrain throogh our

) i - Pre and Post Disaster interventfions. Noi only mere
('8 £ suppornts, we contineed our actions through capacitat-
ing the people in Disaster prone aress with Disaster

Hew W Risk Reduction and Disaster Preparedness therchy
D f;_ developing disaster resilient communities, In connec-

tion wih this we have formed and strengthened 14
dizsaster clinics. The trained 200 volunteers of the
clubs are 24 hours alert 1w underake actions if any
¢ﬁ|$mi1ifﬁ or casualities ocoured.

|, Project name !
Save A Family Plan -
Covid Rehahilitation
Project Phase [l (CRP-11)

Save A Family Plan - Building Sustainable

. Prodect Period Families (Covid Rehabihtation Project - Phase 1l
1™ December 2022 to (CRP-11]). which aims to support families affected
300 April 2023 by the pandemic by implementing Small Business

Imitiatives that empower them to regan financial
mndependence and improve their cconomic well-
being. By providing opporunities [or sustainable
income, this project will contribute to the long-term
economic rehabilitation of families. We supported
& partner families of Save A Family Plan through
Covid Rehabilitation Project - Phase [T {CTRP-11)

3, Mumber of beneficiaries
1 O beneficiarics

4, support amount

R, 1.00,000/person

Shreyad Annnal Repart 2022 - 2023/ 12
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DEVELOPMENT

INCOME GENERATION
ACTIVITIES
s¢ Petty shop
Tea shop
Tailoring units
% Hotels
4 Bakery unit
% Garment unit
% Cow rearing

Focused
Area
KANN

ENTREPRENEURSHIP DEVELOPMENT PROGRAMME

Entreprencurs are self-motivated individuals who strive to do somethimg
new and unique on their own. The Entrepreneurship Development
Program (EDP) department at Shreyas has provided technical as well as
hinancial support for people to start and grow successful businesses in the
past year. The EDP depariment is planning to expand the program in the
upcoming vear to reach more people and provide more support and
mentorship to entrepreneurs.

ﬁi.-'\. group of women in o rural
village started a small business
selling handmade crafis, The EDP
program helped them 1o develop a
business plan, market their prod-
ucts, and secure fundmg. The
business has now created 10 new
jobhs and has helped to improve the
economic conditions of the village,

m."‘u group of refugees staried o
business providing catering ser-
vices. The EDP program helped
them to get the necessary
permitz and license, and 1o
develop a marketing plan. The
husiness i5 now thriving and has
helped the refugess to become
self-sufficient.

AT A SLANCE

= A young man with a passion
for technology staried a busi-
ness developing mobile apps.
The EDF program helped him
Lo fearn the kills he neaded o
starl his business and fo connect
with potential investors. The
business 15 now  growing
rapicdly and has created 5 mew
jibs,

i«.,,iTh:: EDF program 15 &
valuable resource For aspiring
entrepreneurs. It provides the
skills and knowledge they need
i start and run successful busi-

ness, and 1 helps them o
achieve their enireprencurial
dlreaims

SAMRUDHI -
Oru kudumbam,

Oru Samrambham
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9 EDUCATION PROGRAMME

e Shrevas educational programme 15 committed to transforming the hves of

SUSTAIMNABLE S i Lotiesl . t 2 L SRR, s
DEVELOPMENT murginalized children. Traimings to school students, distribution of study

materials, carcer puidance cluss, and fnancial ad o fnancially backward
‘QﬁaALs guidunce ¢ aid y baskwar

classes are the major components, Shreyvas provides interest free financial aid
called SESS loan. Shreyas also plays the role of education ambassadors whe
can spread awareness about the importance of education and help enroll as
many children as possible to avail of basic and primary education. As there is

a severe shortage of skill teaching staff in government schools, Shreyas make
I!ﬂ up for it by providing access 1o education through remote leaming. 11 also

provides computing and problem-solving skills Tor students from under-
resourced schools.

OBJECTIVES

quaLmy
EDECATION

Gn provide higher Education support o
the finuncially backward swudents of
Shreyas pariner farmilies,

G: incubcate servioe- mindness i the FUND MOBILIZATION SOURCES
society through the Promotion of local # The contributions from the partner famities of Shreyas.
sponsorship Programme. e e L
; + The contributions from individual and institutions

(i' both in Tndia and abroad
To create swareness among sudenta
regarding vocational trainings and the fﬁmw':rﬁwgh Region

job opporfunities.

 Contnbutien from SHG Members. y

Tn extend carcer guidance,consnltation

V{_ DISTRICT WISE SESS LOAN DISTRIBUTION
Activities e . o
=

*\ Financial support for higher studies.
*. Career guidance Programs.

™ Summer camp.

™ Exam preparatory camp.

* Henouring SSLC, +2 Studenis.
K Study Materials distribution,

i ‘Shreigas Annual Report 2022 - 2025/ 14



lmr ‘ ‘@ FAMILY DEVELOPMENT PROGRAMME

SLIETMNﬂEILE Shreyas has been a partner of Save A Family Plan India (SAFPT) since 1979,
oAl Cur cordial partnership with SAFPI has enabled Shreyvas to facilitate 3626
'G-_?ALS o farmlies towards the self-reliance and integrated development. Now 332
wrsln fanulies are getting assistance through varnous schemes of 5AFPL 187

(o o]

ko , families are in tribal community including Widows, patients with Cancer,
*i"‘"‘i' —"b’f ¥ Y HIV, Tuberculosis, Leprosy, Mentally and Physically challenged persons.
T Through Family Development Proaram (FDP). we were able to meet basic
FIRIEAERS

needs of poor families and to encourage them to move towards self-reliance
i in order to become full, contributing members of their local community, As
M I of now, we operate the Family Development Progromme in 8 Grama-
Panchayaths of Wayanad district of in Kerala and | GramaPanchayath of

AWM The Niligiris district of Tamil Nadu.

» Fumily counseling

« Family pet-together MITHRAM

e T T

» Awareness creation programmes & Shreyas’ Mithram Programme aims lo

A Bey educalion programmes improve the well-being of deprived

o+ Premanital course families and communities through a

 Senior citizens programs participatory approach. In order to

# Prometion of small business initizlives implement this programme Shreyas is

/ SAFP-Covid Rehabilitation Programmes saliciting donations from local com-
munity, CBOs and federations.
Shreyas provides Rs. 12000 per family
per year through this programme.

Total distribution: 17,76,000

Total Families :4148

Manju is a 35-year-old woman who was abandoned by her husband 5
vears ago. Miya, is 11 years old, and MNima, is B years old, are her only
daughtars. The family lives in a small, single-room house in Kaippanched
colony, Sutthan Bathery. Although Manju is a strong and resilisnt woman,
she is struggling fo support her family on her own. She was concermned
about their future, =0 when the cpportuniy presented itzelf, she decided to
apply for the SBl programme, and she was accepted. Manju used the
financial assistance she recened 1o open a grocery and vegetabla stora.
She received Fs.1,00.000 in 3AFPI assistance and Rs.8000 a3 her
personal conlribution 1o open he Grocery and Vegetable Slore, Sha now
earns Rs. 12,000 per month from the Grocery and Vegetable Store, which
hefps her to meat family's day-1o-day needs and childran’s education,
Shreyas Ansual Repari 2002 - 2023,/ 15




- GENDER IN DEVELOPMENT PROGRAMME
-Su ﬂ;jﬁ" ABLE Ceender equality is not only a fundamental human right, but a necessary

DEVELCOEMEMNT foundation for a peecetul, prosperous and sustainable world. Gender is one
GTALS of the cross cutting themes of our development. Gender development

! . — he multifaceted h hich individual [
_ i encompasses the mulfifaceted process through which individuals acquire
i’ﬂ’i‘;'ki,"!.,l".,_ e and internalize their gender identity, roles, and behaviors. It extends

bevond the binary framework of male and femabe, recognizing diverse
gender expressions and experiences. Gender in Development Programme
of Shreyas reached out to more than 75000 mdividuals in its operational
areas by helping them meet their health, education and liveliboods
reguirements and aspirations. Shreyas has taken on roles such as advocacy,
education and training, and has been active in monitoring what has, or has
not, been achieved.

e @

HEZE
LN

o =

MAJOR PROGRAMMES
AT & GLANCE

ﬂEﬁTruinEng of Trainers for Muaster
Trainers o cnhance competence 2
on Gender Transformative
Programming

S Strategy planning work- 1
shop on Gender Transfor-
mative Programming

A& Training for CBO leaders on
Gender Transformative
Programming

~% Face to face with commu-
nity leaders for sensitizing 5

; : L
on gender mainstreaming SERVICE PROVIDING CENTRE
’ jo Sarvice Providing Centre s working  under
7%, Leadership Trainings 104 Ministry of Women and Child Developmant
#+ Training for Mothers 96 Gavt, o ‘ { Kerata for the domeslic violence victims

of Sulthan Bathery Block. Free legal ald
counselling and domestic inedent report are the
support given through this project.

&L Women's Day Celebration 54
i, Adolescent Girls Training

L
Supportng Agency . Ministry of Women & Chila
Development, Govi. of Kerala
Project Location - Sulthan Bathery Block
Mo. of Baneficianes © 116

Types - Victims of Domestic Violence




) PROGRAMME FOR PERSONS WITH DISABILITIES

-SUSTA!HAELE clusion i o R T ki ST
BEVELOPMENT Inclusion 15 the new manthra n the developmental sector. Shreyas acts as the

vital organ of the civil society work towards creating an inclusive atmosphere
WA z ' : ;

for the persons with disabilitics where they can also lead o dignified hife like
- their mamstream counterparis in the society, Shrevas 15 working for persons
a8 with disabilitics since 2002, We particolarly work for persons with
M'h‘* Es deafblindness simce 2016, Deafblindness is a unigue disabality that combines
o lm nEALIN both hearing and visual impairment making mobility, leaming, communici-
PR RN
tion and understanding extremely difficult Shreyvas is providing varipus
—As f v services, like provision ol aids and appliances, therapy, counselling, advocacy,
credit schemes, home- based care, educational, vocational rehabilitation and
maevese capacity building. /
M 4 . » SPARSH SERVICES FOR PERSONS
“I e WITH DEAFBLINDNESS AND MS|
Mo of Benchiciaries . 118
Project Area . Wayanad

-,

Supported by Sense International India

» identification of new children and adult with deafblindness

¢ Conducting clinkcal and functional assessment

# Providing centre based and home based special education

= PFroviding centre based and home based physiotherapy

* Help children to avail social security schemes like disability
certificate, pension, scholarship, bus pass, Niramaya etc.

s fdedical and Mutritional Support

s Orpanizing picnicfouting for childrer and farmily

s Crganizing Parants/family natwaork meating

= Cthserving World disability day/Helen kKeller Day

# Support adult deafblind persons with Income Generation Activity

= Sensitization for 554 teachers, CBR workers, Parents on deafblindness

= Organizing programmes for creating awareness on deafblindness

= Providing assistive device and learning materials for children _

Shregas Anwual Roport '-Eiﬂm? il



Special SHGs
H Adult PwDs under support
“ Children with Disability under support

VA

Training on IGP

vnéahmu! utmmli

Advmanj.r initiatives

Training for CBR workers, social workers
Assistive device

ﬁ‘lﬂ;km‘ benefitted from study materials

- - - {
EEE HEIH *‘I

» Physiotherapy, speech
therapy & occupational therapy are

given by professionals

* Educational resources for children &

adults with deafblindness,

# Clinical Assessment i5 provided for the
SErViCe Users.

= Medical and Mutritional Support to
Children with deaflblindness

« General EDF Training is given to adults
with dieflblindress.

# Resource centre with teachlng and

learning materials

i
[
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TRIBAL DEVELOPMENT PROGRAMME

- ;‘.as]*-; The tribes are children of natmre, and their way of life is nfluenced by their
SUSTAINABLE suroundings. Many factors, such as money, society, politics, and culture,
DEVELOPMENT can cause them fo be margmalised and mistreated. This makes life

‘5. i*“iALS inequitable and prevents some people, including tribal people, from having
scs ity the same opportunities as others, The majority of tnbal people are larmers,

P wenRiss and many women in these tribes are unhealthy. Few tribal children atiend

school, and many drop out. In tribal areas, health care is also inadequate.

v [n this situation, Shrevas s working to assist marginalized families who are

A expetiencing social and Tmancial difficulties, The obpective of Tribal
ERUEAID E-"“"""'“"' t-'..‘.;_..'.. Development Programme is 1o ensure that tribal people. particularly the
groups whi have been sufTering from difficulties, become a regular part of

I!!Il ‘Il 1=" development. Shreyas works with tribes like the Paniva. Kattunaika, Urali,

- and Kuruma. Among them, Kattunatka, Paniva, and Urali are more in nsk
and require additional assistance.

; SCHOOL DROPOUT
. Youth gathering T REDUCTION PROGRAMME

2. Life gkill training Reducing school dropout among tnbal students is a great

e . challenge. Linguistic harners, less awareness of parents,

3. Tribal Day celebration :  lack of lcaming atmzosphere in tribal hamlets ot are dhe

4. Vegetable cultivation % major reasons for increasing dropowt. [n order bo reduce the
%

dropout rale Shreyas volunteers organized campaigns o

5. Cow rearing
impart knowledge about the importance of education. We

6. SHG anniversary celebration v could organize parenis’ meglings and arrange school and
7. Training to adolescent girls hestel admission for the tribal students, The issue was mised
8. Right to education training to parents in the SHO meetings and the SHGs discussed the matter in
9. Youth training on CBO building the eorukoettoms o reduce the school dropout. Vigilance

commitizes were alse formed to establish continues repor

1 Family Develupmen’r_ tTagramme with school management commitiee and FTA.

11. CDC programme for children
THUDITHALAM

Thudithalam iz & folk art group of tribal youth initiated by Shreyas. The group performs tribal ari
forms and theme based skits for creating awareness among the tribal |_|L|'||I|||!|I iy, The professional

troop has performed programmes as part of water cons uln-ﬁ campaign and Jal mullu projeci

Shragas Annual Report 2022 - 2023/ 19



- r-‘: :
"Eﬁ RESEARCH AND TRAINING PROGRAMME

Shrevas practices a proper data management strategy by precise organizang and

-_I_l'
SUSTAINABL
DEVELOPMENT

2 ALS sharing L*.'ru_.'l.la there :!-il:'I]".".'iI:}':-i the !I'if-ik of Tosing the data if 1's not properly |:|H|ir.[|:|.1

i Shrevas pives more mmporianee [or research. The research and documentation

E\q &:l mmees  wing of Shrevas documents every sing le transaction, process, and action that takes
s g place 1o be more precise and clear. This will help us to have a clear reference point

whenever anything 1s in guestion.

TRAINING TOTAL
1 501l health management 1
s on livelihood 19
on IGP 20

.",' :li:u,ﬁ:h:gnn skill development E

: |F* Training on Organic Agriculiural practices 10
* Training on Sustainable Agriculture 5
L Development of Natural resources 15

& Training on financial management 37

4 Training on renewable energy source 4

PUBLICATIONS
Quarierly Bulletin - 4, Articles -10
Annual Report - |

O * [nternships — 57 batches 298 students
() - Political leaders training 4
(8o Project workshop 5
» PRA training B

| Shreyas Annual Report 2022 - 2023,/20
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Folunteers 79

Towm very glad 1o share my experience with Shrevas, In the joumey with
Shreyes 1 hove osctunlly seen  desires beeén converted o reality, The
philanthropic works that was done by Shreyas is really remarkable. As an
interm 1 got exposure in the field of tibal community, migrant labourers and
with the children with special needs, It created & great influence society and
changing minds of people for the brghter future,

ALEESHA SAM

Rajagiri College of Social Sciences,
Kalamaserry, Kerala

- —_— -

My 4% days of internship expenénce al Shrevas Social Service Center,
Wayanad was an tmeredible journey. | had 2 great opportunity to
understand and facilitate different programs under different projects, such
a5 blue umbrella day & sports meet under CHSL and STDC projects, case
siudies under SFPARSH project, medical camps under ADITI project,
programs under JAL-JEEVAN mission, preparaticn of project proposal for
the empowerment trbal students under proper mentorship, etc. really pave
a wonderful opportunity to gain practical exposure in social work practice.
Also, | had wonderful intemship experience through participating in
vatious culturl programs conducted by the Shrevas famiby. The lessons
['ve learmed, the connections I've made, and the memories ['ve created will
stay with me as | navigate my future endeavours. Thank vou for o
wonderful and Fruitful intermship.

MOHAMMED RAEES M
Central University of Rajasthan

During my internship, | had the incredible opportunity to immerse

myselt in projects that deeply resonated with my values. My expenence
imvolved a dynamic blend of fiekdwork and collaboration with experts in
the field. 1 took an active role in various projects, contributing innovative
idens o promode sustainable agnculiure, éco-friendly mfrastruciure, and
educational programs. Warking closely with the team, was sble to witness
the tangihle impact of our efforts on the ground, which only fuetled my
enthugiasm firther. Engaging with & range of projects allowed me to tap
ity my creativity, problem-solving abilities, and passion for making a
difference. This opportunity nof only allowed me o contribute 1o
meamingiul mitiatives but also helped me discover new facels of my
abilities that | can carry forward in my future endeavours,

ANANDHL KRISHNAN
Madras School of Social Work

ﬁ-‘l:l’l’"l.iﬂ.‘l .IﬁL:IﬂI.Iﬂ.I R.L".'J'II.'II'[ ?Dgg - :L.{FE.:I'_."J 1’"1
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OUR SUPPORTERS ¥, )
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1
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