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Shrevas being an erganization for integrated development of people, has
been successful in ntervening in different sectors and reaching out o the vul-
nerable. YWe are glad we could accomplish our aims and were successful in

creating remarkable achisvements in strengihening the Community Based Cr-
ganizations,

The upcoming year is the 40th year of our Organization and we are cel-
ebrating its Ruby Jubilee. | am pleased to announce that we have a lot to
complete this year and our accomplishments were significant.

In this year, in collaboration with SAFP, we have a Housing plan, which is progressing in our various
operational areas in Wayanad, As part of the Ruby Jubilee year Shreyas also focuses at constructing

rinimum ans house ineach of our operabional regions. We have couple of other events lined up for the
forthecoming year

We are grateful 1o all our pariners, supporting Organizations, staffs and our well-wishers for their
intransigent support and guidance. Thank you all for your dedication and commitrment.

We look forward to the year ahead
= s s
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Eaecutive Divectox’s Desk

The past year, proved 1o be ancther eventful year in the history of Shrayas,
Major Activities that we focused on includes:

n Right based communily development projects, which also focuses on
gender balances in the society

& Various Disaster managamen! projects which were successful in
providing spontanaous support to the vulnerable and have carred out
thair 2™ phase by providing livelihood support

. Family and Tribal Development Project

| would like 1o take this opportunity 1o thank aach and everyone who have generously contributed for
the betterment of our society, Special thanks to all our Pariners, supporting Organizations and the
Diocese of Bathery. Cur stafis are our greatest asset, and | am proud to say, we have a team committed
to working together for the success of our Organization. The upcoming year is the 40" year of our
Chganization and we will be celebrating Ruby Jubilee. We would be focusing on all the incredibie work
we've done for the past 40 years. | invite our partners, supporting organizations, staff to join us in this
spacial celebration,

Thank you for your unconditional support!
Adv. Fr . Banay Edayath
Executive Direcior




— e ——

COMMUNITY BASED
ORGANIZATIONS

Shreyas is one of the pioneers NGO in the field of Formation and implementation of
SHG in Kerala. Self-help groups are seen as instruments for goals including empowering
people, developing leadership abilities among poor and the needy people. Shreyas aims to
develop and strengthen communities with the aim of conserving and maintaining natural
resources for promotion of sustainable livelihood solutions for uplifting the socio economic
status in the society.

f T
Chart of SHG
Men 2258
Woman 1541
Mixed 138
Balajyathy 269
Differantly abied ]
WSHG 287
Youth club 25
i L
Tribal group 126 Major programs
Organic =] 1. BHG-Mestings, Kudumbasangamam,
Area meeting
Farmers club g
2. Exposure visit
Sanior citizen 43
. y 3. Culilvation and harvesting festival of
Crops
4. Tranings

Imparting knowledge...

o

. Kitchen garden
. Marketing of vegeiables
. Formation and Strengthening of CBO

. Farm based agriculture development
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Income Generation Activity promotion




SA®.  CHILD AND YOUTH
DEVELOPMENT

“If we are to reach real peace in this world. .. we shall have to begin with children." -
Mahatma Gandhi. Our mission is to prepare our diverse population for success in a
dynamic scciety by providing leadership, services, resources and education and to ensure
that the structure programmes and services of the child and youth program reflect the
unigue needs of all youth. At present we have 269 Balajyothy groups Tribal - 36, General
- 233 and 25 youth clubs je. Tribal- & General - 19

-

Major programs

1. Promotion and strengthening of groups 6. Social action invohement
2. Meetings 7. |GP promotion

3. Promotion of Kiichen gardan 8. Career guidance class

4 Quiz /Reading competition 9. Financial literacy class
5. Life skill education 10. Motivation class

Programme Mo of participants  Amount utilized Supported Agency

(" Life Skill Training 245 15460 ~ Butterflies |
[ Mamage preparation class o6 18000 Women's commission |
[ Vocation camp 100 25000 Women's commission |
[ internaticnal seminar 6 - Butierfles ]
[ Skill training 50 35000 NGDPD |
[ Exam preparation class 5200 : Shrevas ]
[ Counseling class 2100 72000 Shreyas =
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DISASTER MANAGEMENT
PROGRAMME

In Shreyas we have a disaster management cell The team provides immediate response in
case of any disasters in and around the State. Their duties include continucus and integrated
process of planning erganizing, coordinating, and implementing measures.

The cell aims at preparing Disaster Management Plan for vanous affected seclions of society.
Our major Operational areas include Wayanad, Kozhikode, Malappuram, Kannur and Nilgins

(" KEY ACTIVITIES "

Mitigation of risk of any disaster or its severnty or consaquences
Capaaoty building

Preparedness to deal with any disaster

Prompt response to any threatening disasier siluation or disaster

Assassing the severity of magnitude of effects of any disastar

A Livelihood Development Programme J

Stages of Response to Disaster
1. Relief 2. Recovery 3. Rehabilitation

Anmud Heport 2007-18 —3




ENTREPRENEURSHIP
DEVELOPMENT PROGRAMME

Shreyas is creating value by bringing together a unique package of resources to exploit an
opportunity through entrepreneurship development trainings. In the reporting perod wa have
conducted EDP trainings both general and skill based in all our regions. The general training
include identification of feasible micro enterprises, qualities of a potental entrepreneur, Market
study, Project report preparation and marketing techniques. After the traintng programme the
handhaolding service will be provided to set up the unit. The training programmes wena conducted
with the support of NABARD, RSETI-SBI, NCDPD, Handicrafts department and PRIs. Jack fruit
processing, mushroom cultivation, bag making, food processing, scap and detergent making,
hand embroidery, live stock management, natural fiber craft honey processing elc were the
different skill trainings conducted by Shreyas. Also we could promote micro enterprises with
loan from banks and SHGs. Through this Shreyas focus more on economical salf reliance of the
families

Particulars
Mobile Repairmg 32

Mo of trainings

il

Fromotion of Ayunvedic medicinal plants
Training in Hand Embrosdery
Fakric painting, glass painting

|

3
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Training In Fruit processing 4
Training in Food Processing 3
Training in Mushroom Cultivation f
Training in Jewelny making 2
EDP General training 13

i0 : Training in Soap Making

B o = @ h B A k)




&
FAMILY DEVELOMENT

PROGRAM

SAFP’s family and community development initiatives allow us to look into the faces of
those calling out to us. Our support has direct impact on the lives of the poor—helping them
to build livelihoods that can provide a steady income source; ensuring that their children
get educated; providing them with the information that allows them to access health and
social programs; and helping them, both men and women, to know their ights—and more
importantly, their worth

HOW IT HELPS FAMILIES

« Provides access to medical assistance

« Covers most education costs Category Number
» |mproves living conditions Tribes 167
« Prowvidesa suppor system SC 27
« Offers financial support Giaral 108
- Offers skill development opportunties Total 302 J
+ Reduces burden on a single parent v
« Reducesany accumulated debt
« Increases access to clean drinking water
=03
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FEDERAL ASHWAS

Focusing on spreading financial literacy among the marginalized and weaker

sections of the society

Orgarizing financial literacy and financial education classes at various cen

ters

Educates the society in financial planning and responsible borrowing

Enabling the public to take informed financial decisions and save them

from debt trap

Arrange credit counselling classes in association with Agricultural Offices / Krishi Bhavans

Panchayaths etc

Provides Financial counsaliing services through face-to-face interaction as well as

through other available media like e-mail, fax, maobile, etc

Offering debt counselling to individuals who are indebted to formal and/or informal

financial sectors

m Counseling cover aspects relating to deposits and various other financial products, the
meﬂ'ln;d of calculation of interest on SB Alc, fixed deposits, etc., and method of com
pounding

m Promoting awareness is one of the primary objectives, the FLCCs give due emphasis
to customers’ rights under fair practices code, benefits of nomination facilities, opera
tionof accounts, etc

Counseling clhss conducted: 10, Credit counseling 52

URJAKIRAN

The objective of UrjaKiranis to create awareness among the general
public and equip them for efficient management of all forms of energy,
to promote energy efficiency and energy conservation and to develop
new sources of energy on a well as novel energy technologies with a
view to increase the production and facilitate the use of energyon a
sustainable basis. The programme is implemented through
Participating Agencies to convene, catalyze and facilitate works in
the energy conservation related activities in a participatory mode.
Since Shreyas is involved in comm unity participation, environment,
and energy conservation work, we also implement this programme.
Target Groups  Participants
General 74
SHG/Kudumbasree 124
awareness program 111

Anmel Repont 2017-18 i




GENDER
DEVELOPMENT

In our society, people through different culture have stereotyped certain beliefs and

rules in all sectors of life. The same policy has applied in case of gender ideologies also.

1 These gender ideclogies often stresses on the importance and priority of male power and

the idea of women's inferiarity. Shreyas, the organization never has a discrimination about

L gender, is planning and implementing many activities to bring the women and empower
them to lead the community where they are living.

Programs conductad

Name of the Programme Number conducted | Number of Participant
Oid age Home Visit 48 981
Gender Training 42 ; 1919
Legal Awaranass Class 45 2174
Couple's Training 10 326
Women Empowerment 40 1656
Women's Day Celebrations 33 4488

Empowering Women Through Income
Generation Programme

- 7% h.
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JALANIDHI

Jalanidhi, the Community based demand
driven water supply project started in1999 in
selected GPs of Kerala state. Main objective of
the projectis to help the Government of Kerala to
strengthen the rural water supply and sanitation
programmes of selected Gramapanchayaths. As
per the decentralized planning process
distribution of the water supply in rural area is
the primary responsibility of the PRIs. But the
insufficient funds, less technical expertise, lack
of systematic O& M strategies and depletion of
ground water are the main obstructs in this sector.
Kerala Water Authority has some limitations to
provide water as per the increasing demand. In
this juncture GoK has formulated a new step in
drinking water sector

Jalanidhi components

Drinking water supply, sanitation
promaotion activibes, Gramapanchyath
strangthening, women development
initiatives, ground water recharging,
Matural resource management and
tribal development are the main
componants. Apart from this formation
organization and strengthening of viable
peoples struciures like BGs and BG
confederation are the main interventions
h this sector.

by the formation of KRWSA, KRWSA fs initiating Jalanidhi projrcts lo provide potable drinking
water and sanitation facilities in rural areas with support of the people.

Jalanidhi at a Glance

Particulars Poothady Chakkittappara
Total No of households in the GP 11713 ( As per 2013 survey) | 5033
TOTAL No HHs joined in Jalanidhi project 3558 804
Total No, of beneficiary groups formed ] 33
Total No. of schemes v 29 g
SC/ST househoids 200/986 161/28
Mew schemes 17 4
Rehabilitation schemes 1 4
Bulk water supply schames 1
Ground water recharging units 4
Sehool sanitation (Toilet units ) 4 2
School bio gas plants 4
Sanitary Latrines Under ODF 1145 305
IEC Activities 10 8
Grama Panchayath strengthening 1 1
Capacity building programmes 8

Ammal Repodt 2017-18 A
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NATURAL RESOURCE
MANAGEMENT

Natural resource management is one of the thrust areas of Shreyas. Since its inception we
have engaged in NRM activities with the community participation. Shreyas consider land,
biomass and water as the resource trinity that has to be conserved properly. Natural rescurce
management play a key role as the operational areas of Shreyas comes under Nilgiri
biosphere, the bio diversity hot spot area.

Soil and Water Conservation Programmes

Particulars Quantity Rasult

Earthen Bund 17430 M Improved Soil fertility
Conserved scil and waler,

Stone pitched Bund 8145 M Improved soil fedtility
Increased yield

Water Recharge Pits 7650 Nos Conserved Water

Agro Horli saplings planting 127800 Nos Agro Forestry Concept

Training for soll and Waler 26 Nos Created Awareness on Soil

Conservation 2135 Participants | and Watler conservation measures

Nature study camps for Students| 7 g Students for familiar different
Vaneties

Exposure Visit 4 More Knowledge on Mangroves

Annual Report 20017-18 L)




PROGRAMME FOR PERSONS
[@¥ WITHDISABILITY

Shrayas working for the persons with disability since 2002. We defiver services to persons with
disabilities to empower them and to rehabiltate them to the mainstream society. We particularly work
for persons with deafbindness.

Deafblindness & a unique disability that combines both hearing and visual impairment, making
maobility, learning, communication and understanding extremely difficult

Activities
¢ |dentification of new children and adults with disabilities especially deafblindness
# Providing centre based and home based physiotherapy, Medical and Nutritional Support

¢ Help children to avail social security schemes like disability certificate, pension, scholarship,

bus pass, Niramaya aic. reyas Resource Centre
¢ Crganizing Parentsffamily network meeting Resource centre for children
with disabilities espacially
¢ Conducting clinical and functional assessment eafblindness began its
pperation at Shreyas. Sptr_lali
¢ Providing centre based and home based special education education, Physiotherapy and
speech therapy are the current
+ ; e o S——— ; services provided. The
Providing assistive device and lsaming materials for children O irce centra s supperted by

+ , o . sense International India and
Provide vocational training for children above the age of 14 years {e .4 by G S andats.

¢ Organizing programmes for creating awareness on deafblindnass
¢ Giving training for SSA teachers, CBR workers, Parents on deafblindness

& Sypport adult deafblind persons with Ina&ma Generation Activities and Vocational Trainings

Early Screening and Intervention Programme

Shreyas with the support fram Sense International India has launched Early screening programme at
Fatima Hospital, Kalpetta Newly instalied Sohum machine can detect hearing loss far Infants at greater
accuracy. Around 150 infants are being screened per month and children with hearing loss are being

reffered for further assessment.

b Anmal Repont 2017-18




SHREYAS EDUCATION
S GAl SUPPORT SCHEME

Shreyas Educational Support Scheme (SESS) mainly focus to enable the Poorest of the Poor
Child with Innovative education and develop them as respected and productive citizens of India.

Courses and Number of Loans

GNM. 58 U.G 23
B. Sc. 24 M B.A. g
B. Tech 14 M.S.W. 12
8. Ed 12 M.B.B.S, g

Career Guidance Programme

Career Guidance programme was conducted at Shreyas on May 2018. Dr. Zacharias,
PRO, Calicut University and Mr. Mathew Immanuel, JCI Trainer felicitated the function. 147
students participated in the programme.

Education Scholarship Distribution Details

The educational scholarship was distributed to 52 students, 20,000/- per head, in Wayanad,
Kozhikede, Malappuram and Kannur districts of Kerala and Nilgiri district of Tamilanadu,
with the help of educational support from SANKT GOTTFRIED LUNEN, Germany.

Annual Heport X117-18 il
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TRIBAL DEVELOPMENT
PROGRAMME

Tribal Development Programme is one of the key intervention areas of Shreyas. Our aim
is the social inclusion of tribal especially the primitive groups in the main stream of
development. As far as our concern we have fo follow each tribe wise development ap-
proach. Since there is particularly valuable tribal groups such kind of a development
approach is the need of the hour. Shreyas works with Paniya, Kattunaika, Urali, and
Kuruma communities of which Kattunaika, Paniya and Urali are vulnerable Tribal groups.

Tribal Development Initiatives of Shreyas at a Glance

Providing Vocational and EDP trainings on different trades
Reszearch on tribal culture and indigenous technologies

Income generation programs

Awareness generation and Knowledge exchange programs

Tribal spinsters empowerment programs

\WADI project for lively hood ephancement supported by NABARD
Preventive actions to reduce dropout rate

Thudithalam Shreyas cultural group

Agriculture promotion

ToOTAL 1685
_H AMLETS

% F.
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I Activity implemented Numbers  Participants

Balavedi training 48 864
Environment day celebration 4 348
Vacation Camp g 487
Women's day celebration 1 320
' Youth gathering 5 135
| Life skill training 2 120
Republic day celebration 4 687
Pollution free poultry farm z 2
Tribal Day celebration 4 240
Poultry 175
Vegetable cultivation 300
Cow rearing 350
SHG anniversary celebration 43 645
Right to education training to parents 4 120
Training to adolescant girls 27 4056
| Youth training on CBO building 7 84

Empowering Tribals...




i Lo 1HTHIVG KV

HOLDFEIT TAILODEEH

SOF #5110 NHd aHL0E0 O W
aeiaudngg

anejoy iy nlEy v

.-E.E:.____uum__f. =S ETH L ] ]
0w (YEeRioy g nie dog

‘paLIEIE AEp Uaad j0 Wndas no sad By

I9RIEIR'LLE

EYLATHHE

"HIOE-01-1E
frreamel iy PR RATLITLL

D R DA

IIIFTY ANALSG (B0 SRAyS J0y

patprenR saarpod uc_...ﬂuu.u_m TUEmEiLEE PUE STUN0IIE O S0

e ___]
19gIE 18112

CeiSR'1ED unipEaadagg
LI'ERA 96" LE o] 3aa0 anppaadys jo ss200y . OD'e0STER ISaaa) weor FOID
0000 00 L WIUeTL sEmodl] 14 W0l uopngLatey . 00 T09SS 05 WU U7
00 BOE T a4 vomaang . 00'RI0ET'E safirey) Bumsaontd uee]
OETE 101 PRMEIY MU, 90999 Ealrey JUeg |
DO 1TL'GL LE paslaoay uonnquiuo) uBaiod |, 00 E9S'TO'9D esetadyg uonnogung uling
007 RG1 08 AL 131 PUB SAlBSIULpyY - | O0reLe e 00’ | gaguadieg 1aaingg |
(e T S aoou) 1aekbiy A9 DDCLES'BEER ‘admusdyg JAYlo puT SalltaEnupy G

Annual Repon 2017-18




A B,
- gt £ TR
BRCRELO R WELYED TN .“ﬁ,u.ﬂ i
Ly =

numﬂ,u,
—

ki i ey JLed Y
i g PR g

PO AL s i rialai irb el Wi 5 i ¥ A ] Mmoo sesjiuline fUd SIUNG LI D Ly

B AT TR

05 ESTres vy | e L BN peecay ERa
00 B W R | P g T e
[LL TS

mp e RS T ERLRE T U

on el s s Bairmg puirsy
SR R RG] ad e s
BT ST RN 2] SRR

B3 Zup Herinp ikaai] Bisy

EEL N T T

W] T

A TR T T[T UEE AL mea e

aEcd sy Fuunp preday weay
E o L R
IR TR R R I (RS A

Ammul Report 2007 -18

man s upep pilay W)
L]
T 1 G oy e
ETR R Y e
EATMY T YRR ORY HEYD

W LPL b Fl i i et (SR WA

S ——] £LE.L a1 1.
), reaC) PR OO amwd T p ey
Fig m e w ERiEn 6506 'l BrH ) e e
i} T TRl

oty AR B 3GUEAPY G AR 1 HE L SULUHNER NP i S
8 4 Do’ e AR PR A WS MU
ETRL R D L] TN S

fi e S TR R TR
EIHET ISTHHTT Sl a0 il e T sl Saad B BRGE S (LA we]

Ay 4wy M BELTELE B )L b asumT

SN




e/ w0 540 e 5 A TATL AT
3/ oy wossy, ___... ialldl SALLADHXKT
SOTPL 0 Nod BRLSTO ON W 1 5 ...._L
s \ s h....,”...q..._. _.._.L x ._“_ FOIEBIN s AN LN HlO0Z0l-lE
W N B
Jr|=E) nley ¥ 2 .ﬂu..w.._.___l___.ﬂ._.n_..fu“.... “uprndey purranaing g
KIUEILNODNY PRSIy -y
oy wg IEsEgoy g Rley 10 AT AL TECHG SEASIYS J04
pERIE e uaas (o podaa sno sad sy payaeE sxanod Fupunoooe U s par SIUNGa0E W 5310y
el T — —
£ ISE ST LTS [ o e
LEORLTOR AL X aouereg Jumoin .
oEeE'sE s ElsEsy Panid o UORIPRY . =
OO RI0EE" | preday Ueo] JUeH EiEpsy . BEDTBTEI Al S ATURINEY] AATUTNEED . H
O 280 00 RS’ 1 BN |, Asushy DO EFT'BE' T Aameg M
e resnpg sieaodees) ol predas oo e Humg Sanyussdo-osy Wiog) wer]
0000 00" 86 Uiy SRAULS 01 SIURARY [0 D00 000" AIBUIEH HUEH [EIapag Wwid) Weo] - _m.
O e BRT z praday uso ey - 0ODEZOLE papuny ¥R MOoou| -
00 FEE BO'E . apqeaadsy SOL 00'ZaL SR 6" BETLL], AUy m
. . : EUONEINpY anmodiog woy ues] |
[y TFE AR R A MUsyE souRInsy| Aununecy . OESE'E1TI asnop & doys| woy) aousapy o =
DO 905 B 1SRGNU] UEC] H2Igas, COrG0a a0 11 ELEFPU B PR |
. : SEUMIU], S o) wofgLauog
L4l wasug umey . ODBEEF I 04 ua =] -
O0°#10°EST esfreysy Suseszonig wer] - OOEZETIONT pastaa 1Eaau] .
GG eximyy yumeg - 00T TLGLEE A paataaay) walnguiue udaeog .
(RIS THGT i sseuadieg wonnounuoyy u¥pioy . DOREITHO'R 1] MU IO PUR SATIRSIOIODY .
OO QL e 00 na sagpadeg nafogy - DE'SOS0ECD ] awmag) Balony .
M LEIBEED LA sasuady 010 pUe asnmnsiwpy M1 CUERLAIEET | canepeg Furosdoy OL
'ES SLNIWAVA [T [IFEREL
CINAW Avd NV Sldisod




e

Supporters in
Developmen

* Agriculture Department- GOK « Kerala State Social Welfare Board

'Euﬁﬂﬂ.’liEFDEll‘i ) » Life Insurance Corporation of India
*Canadian International Development » Ministry of Textiles, DC- Handicrafts
Agency -CIDA = Nabard
«Caritas India » Panchayath Raj Institutions
«CWRDM-Kozhikode * Save a Family Plan- SAFP
*District Industrial Centres-DICS : i;ﬁms:d:';::jﬂﬂt'ﬂ"ﬂ' India-
*Forest Department-GOK
: = SIDAF Syd,Pakka
+Kerala Agriculture University-KAU RO

: Group-Sweden
*Kerala Institute of Local Administration-KILA . soil Survey Department-GOK

»Kerala Rural Water Supply and Sanitation  « The Federal Bank LTD

Agency-KRWSA * Tribal Department- GOK
«Kerala Social Service Forum-KSSF » United India Insurance Company
GRATITUDE

We have great satisfaction in stating that the year 2017-2018 was quiet satisfactory in
terms of programmes and achievements. The objectives of the programmes wera in tune with our
mission and vision as they focused on creating a just socisty based on human values.

At the very outset, we esteem and sincerely thank our Patron His Excellency, Dr. Joseph Mar
Themas for his benign guidance and support. We sincerely acknowledge the soclal commitments
and support of entire donor agencies, pariners, central and state governments, various govern-
ment departments, banking institutions and Panchayathraj institutions. We place on record all
those who have contributed to this great cause of serving people both technically and financially.
Wo look forward to your cooperation and patronage in future. Let's build a better society together.

Shreyas Family
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